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Business Process Working Group

BUSINESS PROCESS WG
Mission-Vision
-Goals (Short/Long Term)
-Strategies/Guidance/Transition
-Data Requirements
-Integration
-Where does it make sense to get data?

IMPLEMENTATION/
OVERSIGHT WG

-Operational/Impact Analysis
-Implementation Strategies
-Planning, Migration, Implementation
-Compatibility

ALTERNATIVES
-As is
-Use different Technology
-Future Costs/Budgeting

TECHNICAL WG
-Standards (data)
-Identify/Recommend/Validate 
appropriate technology

-Technical Requirements/Integration
-Coordinate w/Industry, Technology
groups, Academia, etc.
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Business Process Working Group

• Installing an RFID System is a black art
• Existing IT Infrastructure need to be upgraded
• Transition from old way of doing business…a mind-set that will 

require change
• Extend efficiencies to all areas of Supply Chain (not just supply 

and transportation)
• Collect real-time data

Computers…power to crunch a tremendous amount of data
Internet…provides the means to share data seamlessly
RFID…provides the ability to collect data automatically.

Processes are generally identified in terms of beginning and end points, 
interfaces and organizational involvement, particularly the customer
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DOD RFID IPT Work Group Goals

ØWork Group Goals:
§ Review, amend and validate Group goals, tasks and Charter

§ Establish outline plan of meetings, teleconferences, activities

§ Establish list of working group deliverables 

§ Validate membership – establish key POC list

§ Identify additional requirements for technical or SME support

§ Military Services or Agencies 

§ Commercial industry

§ Identify group procedures, formats, and any software required

§ Identify and areas requiring support from other working groups 

We want this group to be the visionaries.  Where would you put RFID?



5

• 7 November (Oversight & Implementation WG, Business Process 
WG meeting)

• Meeting Frequency (every 2 weeks):
– 19 Nov
– 3 Dec
– 17 Dec

DOD RFID IPT Work Group Goals

We want this group to be the visionaries.  Where would you put RFID?


